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TO:	Parish Treasurers

FROM:	Brendan Sweeney, Manager, Financial Services

DATE:	28 May 2013

	1.
	2013 church statistics


	2.
	Stipend Increase from 1 July


	3.
	Presbyterian Insurance Fund administration

	4.
	Xero accounting software now available 



1. 2013 Church Statistics

The annual statistics pack has been sent to parishes last week. It consists of 

· Membership information Form P2
· Financial information Form P4	
· Parish Financial Review Certificate Form P6
· The Guide to Completing the forms 

Please note that there have been some changes made to both forms.  The membership form has been modified to make it more descriptive and simple and to allow easier collation and analysis of data. The finance form now has more relevant items on mission and ministry, and separate local and overseas mission expense items. Again this is to simplify completion, and to reflect the Ministry of Internal Affairs (MIA) charities reporting requirements.  

Also note that for the first time you have the option of completing the forms electronically. Go to the statistics page on the website to access membership and finance forms in spreadsheet form http://www.presbyterian.org.nz/for-parishes/church-statistics   You may enter data into the spreadsheets, save and send to katrina@presbyterian.org.nz

The forms should reflect membership and finances at a balance date of 30 June 2013. Please send or post completed forms to this office by 27 September or advise if you are unable to do so.  Completion of church statistics is a requirement of General Assembly, and of the MIA.  Failure to do so could put the tax free status of the Church at risk.


2. Stipend increase from 1 July


The following is an extract from a communication sent to ministers, clerks, presbyteries and church groups today: 
STIPENDS AND ALLOWANCES FROM 1 JULY 2013

The increase to Ministers stipend, seniority allowance and beneficiary fund contributions, based on the Labour Cost Index to March 2013, issued by the Department of Statistics, has been calculated and agreed by the Resource Sub-committee of the Council of Assembly.= 

Basic Stipend
The basic stipend increases by 1.7% to $44,960 per annum from 1 July. 
Supply Fees
Supply fees for a minister or theological student leading services, based in the 2013-14 stipend are:

One service:  				$233.79   (.052% of basic stipend)
Two Services				$314.72   (0.7% of basic stipend)	
Two services with the same people 	$449.60   (1% of basic stipend)
Reimbursing Allowances
Reimbursing allowances will remain unchanged at $2,623 per annum as follows:
Hospitality				$665.00
Books					$803.00
Clothing (Vestments)			$159.00
Other Expenses			$996.00
Beneficiary Fund Personal Contributions
Personal Contributions payable by all members of the Beneficiary Fund in full time service is calculated as 5% of the Basic Stipend.  From 1 July 2013 that amount will be $2248.00 per annum ($187.33 per month).
Housing Allowance
There is no set housing allowance payable, but a breakdown of housing allowance scenarios is contained in the analysis on the following page. As you are aware there have been significant changes to the tax treatment of housing allowances paid to and rentals paid on behalf of ministers in three scenarios:

1. Minister living in a manse owned and supplied by a parish
2. Minister living in his/her own home
3. Minister living in a manse rented from a third party

As advised there exists major tax and benefit implication for ministers due to tax treatment of housing allowances and expenses under these scenario’s. This is currently under review by Inland Revenue and a notification should be available to the church later this year.
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3. Presbyterian Insurance Fund administration

Parishes have been advised by the Presbyterian Insurance Group (PIG) of their decision to appoint Crombie Lockwood as the new broker for Church’s insurance cover, and for them to take responsibility for the associated administration function. Subsequently from 6 May, FSD has discontinued its role as insurance administrator and Crombie Lockwood are now responsible and is the church’s point of contact for:

· The placing of insurance policies and adjustments to existing cover
· All insurance claims
· The calculation of premium charges, discounts and administration fees
· The issuing and of church invoices and credits

While there will be a transition process leading up to the end of the existing cover period on 31 October in which FSD will transfer data and advise Crombie Lockwood, as instructed by the PIG, please contact them for church insurance enquiries. Contact details are posted on the Church website.


4. Xero accounting software for parishes

Xero for Parish accounts is now available for Parishes. This office has been working with   Laurenson Chartered Accountants (LCA) in Wellington who has developed the Parish standard of the software and will assist Parishes to set up train users in time for the start of the new financial year, 1 July 2013.  

There is no compulsion to join the Xero network but the parish may decide to at any time. Note that if you want to have Xero operational on 1 July LCA need to have your completed information sheet by 14 June and you will need to send the signed bank feeds forms which they will send you when they know which bank you use) by 20 June. 

Features
Please refer to the overview and sample reports posted on the Treasurers page of the PCANZ website:

http://www.presbyterian.org.nz/sites//default/files/Xero_for_Parish_Accounts.pdf

and

http://www.presbyterian.org.nz/sites//default/files/Parish_Annual_Accounts_Preparation_on_Xero.pdf

Key points
· Cloud-based (remote data hosting) 
· chart of accounts designed for church use, but with the flexibility to modify
· automated financial and finance statistics reporting
· church membership and donation database (available from July)
· payroll and ministers’ stipend module

Setup and Training

Refer:  http://www.presbyterian.org.nz/sites//default/files/Xero_Initial_Training.pdf

· Setting up a Xero subscription for each Parish – LCA will do this from the information provided on the one page information form.
· Entering the comparative balances and fixed asset register from your last set of annual accounts. LCA will need a set of your last annual accounts and depreciation schedule for this step. 
· Depending on how the parish is currently recording their financial transactions LCA will then enter the transactions from the last year end date to the date you choose to convert to Xero. This process will be a bit different for each Parish. For those using an accounting package such as MYOB, LCA will get a backup and import the transactions to date including any outstanding receivables or payables. For those using a spreadsheet LCA will get a copy and either import the lines items or summarise and enter into Xero . 
· The next step is that the bank feeds will come through each day into Xero and LCA will provide training for you to jump right in and start processing your transactions in Xero. The training will be by a word document which has links to the Xero help centre, webinars, Skype sessions, phone calls or one on one training where this is needed.
· At the end of your first month on Xero LCA will work with you on month end routines (nice easy checklist) and interim reports for Parish internal use.
· Finally providing instructions and support for you to prepare your annual accounts using the template reports created for Parishes including the depreciation schedule and notes to the financial statements.

Costs
· Xero subscription is $35 per month plus GST
· Xero setup by LCA is $800 plus GST for Parishes converting from another accounting package and $500 plus GST for those using a manual cashbook or spreadsheet.

How do we join?
· Return the information sheet (below) attached to xero@presbyterian.org.nz and LCA will get started on the set up and email you about any additional information they need for the set up including the bank feed forms. This form can also be accessed at:

http://www.presbyterian.org.nz/for-parishes/treasurers-information/useful-links-for-treasurers

· Send LCA a copy of your last year’s annual accounts at xero@presbyterian.org.nz
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2013-14 Ministers Stipend and Allowance Calculation (Annualized)

Scenario 1: Minister living in manse (owned by Parish) 

Year of 

Service

Basic Stipend 

(1.7% increase 

on prior year)

Seniority 

Allowance 

as % of 

Stipend

 Seniority 

Allowance 

 Notional rent 

(Note 2) 

 Gross Taxable 

Income   

 P.A.Y.E.      

(Note 1) 

NET Stipend 

Payable

 Ministers 

Contribution to 

Beneficiary 

Fund (Note 5) 

 Reimbursing 

Allowance            

(non taxable)   Manse Rental 

 Net Stipend 

and Allowances 

1st 44,960.00         -                      3,821.60            48,781.60          (8,483.28)           40,298.32          (2,248.00)           2,622.96            (3,821.60)           36,851.68         

2nd - 5th 44,960.00         6% 2,697.60            3,821.60            51,479.20          (9,338.68)           42,140.52          (2,248.00)           2,622.96            (3,821.60)           38,693.88         

6th - 10th 44,960.00         12% 5,395.20            3,821.60            54,176.80          (10,194.08)         43,982.72          (2,248.00)           2,622.96            (3,821.60)           40,536.08         

11th and over 44,960.00         18% 8,092.80            3,821.60            56,874.40          (11,048.96)         45,825.44          (2,248.00)           2,622.96            (3,821.60)           42,378.80         

Scenario 2:  Minister living in own home  

Year of 

Service

 Basic Stipend 

(1.7% increase 

on prior year) 

Seniority 

Allowance 

as % of 

Stipend

 Seniority 

Allowance 

 Estimated 

Housing 

Allowance        

(note 3) 

 Gross Taxable 

Income  

 P.A.Y.E.      

(Note 1) 

NET Stipend 

payable

 Ministers 

Contribution to 

Beneficiary 

Fund (Note 5) 

 ADD 

Reimbursing 

Allowance            

(non taxable) 

 Net Stipend 

and Allowances 

1st 44,960.00         -                      20,800.00          65,760.00          (13,865.80)         51,894.20          (2,248.00)           2,622.96            52,269.16         

2nd - 5th 44,960.00         6% 2,697.60            20,800.00          68,457.60          (14,720.68)         53,736.92          (2,248.00)           2,622.96            54,111.88         

6th - 10th 44,960.00         12% 5,395.20            20,800.00          71,155.20          (15,610.40)         55,544.80          (2,248.00)           2,622.96            55,919.76         

11th and over 44,960.00         18% 8,092.80            20,800.00          73,852.80          (16,546.40)         57,306.40          (2,248.00)           2,622.96            57,681.36         

Scenario 3:  Minister living in a manse (rented from a third party)

Year of 

Service

 Basic Stipend 

(1.7% increase 

on prior year) 

Seniority 

Allowance 

as % of 

Stipend

 Seniority 

Allowance 

 Estimated 

Housing 

Allowance        

(note 4) 

 Gross Taxable 

Income  

 P.A.Y.E.      

(Note 1) 

NET Stipend 

payable

 Ministers 

Contribution to 

Beneficiary 

Fund (Note 5) 

 ADD 

Reimbursing 

Allowance            

(non taxable)   Manse Rental 

 Net Stipend 

and Allowances 

1st 44,960.00         -                      17,680.00          62,640.00          (12,876.24)         49,763.76          (2,248.00)           2,622.96            (17,680.00)         32,458.72         

2nd - 5th 44,960.00         6% 2,697.60            17,680.00          65,337.60          (13,731.64)         51,605.96          (2,248.00)           2,622.96            (17,680.00)         34,300.92         

6th - 10th 44,960.00         12% 5,395.20            17,680.00          68,035.20          (14,587.04)         53,448.16          (2,248.00)           2,622.96            (17,680.00)         36,143.12         

11th and over 44,960.00         18% 8,092.80            17,680.00          70,732.80          (15,463.76)         55,269.04          (2,248.00)           2,622.96            (17,680.00)         37,964.00         

Assumptions

1 Tax calculation presumes tax code "M". Includes ACC

2 Notional Tax of 10% of Stipend (less 15% for part use of manse for Church use) applies

3 Housing allowance calculated as $400 per week (assumed market rental)   

4 Housing allowance calculated as $400 per week (assumed market rental), less 15% for church benefit of the house (ie home office for church use)   

5 Beneficiary Fund personal contributions are 5% of basic stipend
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Xero Conversion Form

email to xero@presbyterian.org.nz

Parish Name

Organisation GST number if applicable

Contact name and email address

Parish Board Approval

Please attach minutes or email from appropriate Parish Board member 

approving the use of Xero for Parish Accounts\

GST Accounting basis

Cash or Invoice as shown onyour GST return

GST reporting frequency

1, 2 or 6 monthly

Xero Conversion Date

This is the date you want to start working with transactions in Xero, it can 

be beginning of a financial year of part way through

Previous accounting system for data conversion?

Type if applicable

Bank name and account number

Bank name and account number

Bank name and account number

Bank name and account number

Bank name and account number

Users to create

User Name

User Email Address


