Report of Chairperson 2011
Membership as at 30 June, 2011

Trustees:     Bruce Hansen (Chair), John Kernohan (Deputy Chair), John Craig, Chris Elliot,    Paul Fenton, Margaret Galt, Roger Gyles, John Harvey, Peter Isherwood, John Jones, Perema Leasi, Bob McCay, Brian Milne, Brian Poole, Ian Russon, Margaret Shailer, Mac Welsh, Paul Westbury and Soo Land Wong

Associate:    Lyn Murray (Council of Assembly representative) 

Secretary:   Heather McKenzie  

Administration Assistant: Jenny Barns

During the year Virginia Wilson retired as a Trustee.  I want to acknowledge the contribution that Virginia made to the work of the Trustees over the 8 years that she was a member of the Board.  As a practicing lawyer Virginia was able to bring her professional expertise and knowledge to bear on a variety of matters.  Coming from Invercargill also meant that she was able to represent, and remind us of, issues affecting the south of the country.  It meant however, that travelling to meetings in Wellington was both time consuming and disruptive of her other work commitments.  We thank Virginia for her contribution to the work of the Trustees.

Mac Welsh and Bob McCay have also tendered their resignations as from this annual meeting.  Mac has served on the Trustees for 15 years and Bob for over 21 years including a term as Chair.  Both came to us from the world of banking and freely shared their expertise on the Board, the Investment Committee and in other roles.  We thank them both for their long service and their valuable contribution to the work of the Trustees.  We will miss their presence with us and their contributions to our meetings and deliberations. 

Staffing
Over recent months the Trustees have been looking at the resources needed to support them in their work.  Increasing regulatory levels of compliance led the Trustees to engage Starfish Consulting to review our functional requirement needs.  This report led to the decision to establish an electronic Asset Register and management system to provide the data and information necessary to support the work of the Trustees.  It has also prompted us to establish the position of an Executive Officer to lead the work of the Trustees.  This position is currently being advertised and we are hopeful of making an appointment in the near future.

Heather McKenzie and Jenny Barns have continued in their roles as Secretary and Administrative Assistant and I thank them for their work throughout this year and through this time of transition.

Year in Review 
The past year has been a time of uncertainty in international finance markets.  The sub-prime mortgages “saga” in the United States has had a continuing influence in the market and the uncertainty in the economies of a number of European countries has done nothing to alleviate that.
Closer to home, the continuing Canterbury earthquakes have impacted not only on the lives of the people in Canterbury but have also impacted on our national finances and on the insurance industry.  The Presbyterian Insurance Group (on which the Trustees are represented by Paul Westbury and John Jones) has, as a result, been through a year of challenge and adjustment.  The subsequent increases in insurance premiums mean that the whole church has been faced with questions as to what defines “adequate insurance”.  This will be a matter that will involve the Trustees over the coming year.
I am grateful for the contribution and commitment of all members of the Trustees over the past year.  In particular I would like to note the work of John Craig and the Investment Committee who have been involved in a process to look at diversification of our investment portfolio.  Roger Gyles has also given a considerable amount of time in working with Heather McKenzie to manage the investing of the assets of the Presbyterian Investment Fund through a time of falling interest rates, and Paul Westbury has willingly given a huge amount of time and energy to revising the Terms of Reference for the Presbyterian Insurance Group and then working through the implications of the increase in insurance premiums and the Trustees’ response to that.

Others have continued to give leadership to the Trustee committees.  Mac Welsh has overseen our audit process.  Brian Milne continues to lead our Farms Committee and Margaret Galt has led our Communication Committee.  In addition to these roles there have been several property issues that have required direct input from the Trustees and I have been grateful to John Kernohan who has been involved in several situations that have required direct engagement with presbyteries and parishes.
Support Services
The Trustees continue to be well served by our advisors and those who manage various aspects of our work.
I would like to acknowledge the work of Doug Langford who continues to serve as Secretary to both the Beneficiary Fund Committee and the Presbyterian Insurance Group and who willingly offers his experience on a consultative basis to the Trustees.  

May I also extend the thanks of the Trustees to Charles Macdonald and Bernie Higgins, our Beneficiary Fund investment advisors, and to Ashley Goss, the Beneficiary Fund Administrator, and to all the staff  at Aon Consulting who work with us on these projects; to Russell Bell, our advisor at Aon Insurance;  to Mike Pope, our legal advisor; to Philippa Keith and Lyudmila Arkhipova, of Grosvenor Financial Services, who administer the Presbyterian Investment Fund investments and parish deposits;  to Linda Caradus of Melville Jessup Weaver, our actuaries; to Marcus Henry and Ernst & Young, our auditors; to Don Todd and David Baker, our farms advisors; and to all who have willingly offered their help and guidance  to the Trustees over this past year.
At the end of 2010 Ollie Gilbert retired from his position at Johnston Lawrence Limited and thus ended his service to the Trustees as legal advisor to the Beneficiary Fund.  We are grateful for the way that has Ollie has “kept us on track” for a number of years and wish him well in his retirement.  The Trustees have now appointed Alasdair McBeth of DLA Phillips Fox to be our legal advisor in this area and we look forward to a happy and satisfying relationship with that practice.
Conclusion
This meeting represents the conclusion of my role as Chairperson and I thank all those who have made this such a satisfying time for me.  The finances that are entrusted to the oversight of the Trustees are all in a sound position and with the present personnel on the Board and the appointment of a new Executive Officer I believe that we are positioned to go forward with a sense of confidence.  My good wishes go to John Kernohan who is returning for a second term as chairperson and to all who willingly give of their time and talents in this aspect of our Church’s work. 
Bruce Hansen

Chairperson                       September 2011
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