Terms of Call for Local Ministry Teams: suggested format
Part one: terms of call for the local ministry team

Designation and status
The local ministry team for ______________________ Parish

The local ministry team fulfils the function of ministry and word and sacrament and pastoral care in this parish.

Position (Select one)
Collectively the local ministry team provides the equivalent of one full time minister.

Collectively the local ministry team provides the equivalent of one ______ (.5, .66 etc) minister.

Term

This local ministry team is commissioned for the period ___________ to ___________ (NB: five years is the maximum term)
The presbytery will review the local ministry team and whether this is an appropriate form of ministry for __________________ Parish six months before the end of this term.  

At the end of this review a decision will be made as to whether the term will be renewed.  To avoid doubt, the presbytery reserves the right not to renew the term of this local ministry team or any of its members.

This term may also end in the event one of the members of the local ministry team resigns their commission.  In this event, _____________________ Parish will be declared vacant and the presbytery will appoint a ministry settlement board.

Accountability

The local ministry team is accountable to ________________ Presbytery.

The local ministry team reports to ________________ as the Resource Minister appointed by _______________ Presbytery.

The ___________________ Presbytery appoints _________________ as the Training Enabler

(Select one)

One member of this local ministry team shall be associated with _____________ Presbytery.

The Rev _________________ shall take a seat on __________________ Presbytery (NB: use where the local ministry team works alongside an ordained minister).

Working relationships (Please specify all that are relevant, examples provided are):
· Rev _________________ (where working alongside an ordained minister)

· Church council

· Board of managers

· Congregation

· Presbytery

Expectations

List key tasks:
List formation requirements (training/probationary period – refer 9.23-30 of the Book of Order):

Ministry Review

The ______________________ Presbytery will conduct a review of the local ministry team’s ministry and each member of the team on or around _____________ each year.

Supervision

The members of the local ministry team will attend monthly supervision with a presbytery-approved supervisor.  

The costs of supervision are to be met by _________________ Parish.

Reimbursement of Expenses and Resources
The ___________________ Parish will reimburse all actual and reasonable expenses incurred by the local ministry team in the course of its ministry.  In addition, the __________________ Parish will provide (delete or add as appropriate):
· Car allowance, as per Assembly scale

· Telephone rental and calls (other than toll calls)

· Secretarial assistance

(NB: Please contact the Personnel Advisor if considering paying members of the local ministry team.)
Leave

Members of the local ministry team shall be entitled per annum to:

· Four weeks’ unpaid annual leave 

· Five days’ sick leave 

· Three days’ bereavement leave per bereavement 

· Study leave (optional) as per the Conditions of Service Manual

Any leave taken shall be unpaid and must be arranged with the Resource Minister.

Special Conditions (optional)

Acceptance

Part one of these terms of call approved by ___________________ Presbytery on ______________ (date)

Signed: _________________________________ (Moderator)

Part two: terms of call for individual member of the local ministry team
Designation and status

____________________ is a member of the local ministry team at ___________ Parish.

(delete as appropriate):
___________________ is recognised as an associate of _______________ Presbytery.

Position
_____________________ is appointed on a ________ (.5, .66 etc) basis.

Accountability

____________________ is accountable to _______________ Presbytery

____________________ reports to _____________________ the Resource 

Minister appointed by _______________________ Presbytery.

Term

This local ministry team is commissioned for the period ___________ to ___________ (NB: five years is the maximum term)

The presbytery will review the local ministry team and whether this is an appropriate form of ministry for __________________ Parish six months before the end of this term.  

At the end of this review a decision will be made as to whether the term will be renewed.  To avoid doubt, the presbytery reserves the right not to renew the term of this local ministry team or any of its members.

This term may also end in the event one of the members of the local ministry team resigns their commission.  In this event, _____________________ Parish will be declared vacant and the presbytery will appoint a ministry settlement board.

Ministry Expectations

(List responsibilities and tasks for this person only):

Training Expectations

(Add training plan developed by presbytery for this person): 

_________________ Presbytery appoints __________________ as the Training Enabler for this local ministry team.

Review

______________________ Presbytery shall conduct a review of the ministry of ___________________ as a member of the local ministry team, as well as a review of the entire local ministry team on or about __________________ each year.

Supervision

________________________ shall attend monthly supervision with a presbytery-approved supervisor.  Members of the local ministry team may agree to attend supervision as a team.

The costs of supervision are to be met by _________________ Parish.

Reimbursement of Expenses and Resources

The ___________________ Parish will reimburse all actual and reasonable expenses incurred by the local ministry team in the course of its ministry.  In addition, the __________________ Parish will provide (delete or add as appropriate):
· Car allowance, as per Assembly scale

· Telephone rental and calls (other than toll calls)

· Secretarial assistance

(NB: Please contact the Personnel Advisor if considering paying members of the local ministry team.)

Leave

Members of the local ministry team shall be entitled per annum to:

· Four weeks’ unpaid annual leave 

· Five days’ sick leave 

· Three days’ bereavement leave per bereavement 

· Study leave (optional) as per the Conditions of Service Manual

Any leave taken shall be unpaid and must be arranged with the Resource Minister.

Special Conditions (optional)

Acceptance

Part two of these terms of call approved by ___________________ Presbytery on ____________________ (date)

Signed: _________________________________ (Moderator)

Agreed: ___________________________________ (Member of local ministry team)

